NURS 4550
Effective Leadership and Qualities 
Paper Criteria and Rubric



This paper is meant to be an opportunity for you to examine your own leadership skills by being able to articulate where you are now and where you want to be in regards to your leadership philosophy.  This assignment should be an honest reflection of your approach to being a leader. Excluding your title and reference sheet, this paper is limited to 4-6 pages.  Your paper should explain the following concepts:



1. Effective Leader Characteristics 
	a. List and describe what you feel are the main characteristics of a highly effective leader. 
b. Provide at least three scholarly references to support your opinion (your textbook may be used as one reference).
	*Consider thinking of the best and worst leader you have worked with and then list and describe 	their characteristics. 

	      2.   Self-Analysis 
      a. Considering the effective leader characteristics above, describe your greatest strengths and weaknesses.
		b. Provide an action plan for what you will do to remediate your top weaknesses. 
	c. What resources or sources are available to you to help with this remediation? Provide scholarly references to support your plan.
		*This is a time for self-reflection and honesty about your own strengths and weaknesses.

                  3.   Example of an Effective Leadership Scenario
		a. Keeping the above characteristics in mind, give an example in your own practice of an   			effective leader and how they handled adversity in the healthcare environment. 
		*Please do not use actual names of persons or places.

	      4.    Example of an Ineffective Leadership Scenario
		a. Keeping the above characteristics in mind, give an example in your own practice of an   			ineffective leader and how they handled adversity in the healthcare environment. 
		*Please do not use actual names of persons or places.















Grading Rubric

	Item
	Points Possible
	Points Earned

	1. Effective Leader Characteristics 
a. List and describe what you feel are the main characteristics of a highly effective leader. 
b. Provide at least three scholarly references to support your opinion (your textbook may be used as one reference).
	20
	

	2.    Self-Analysis 
	a. Considering the effective leader characteristics above, describe your greatest strengths and weaknesses.
	b. Provide an action plan for what you will do to remediate your top weaknesses. 
	c. What resources or sources are available to you to help with this remediation?  Provide scholarly references to support your plan. 

	20
	

	3.     Example of an Effective Leadership Scenario
	a. Keeping the above characteristics in mind, give an   example in your own practice of an effective leader and how they handled adversity in the healthcare environment. 

	20
	

	4.     Example of an Ineffective Leadership Scenario
	a. Keeping the above characteristics in mind, give an example in your own practice of an ineffective leader and how they handled adversity in the healthcare environment. 

	20
	

	Professionally written. APA format (6th ed) followed for title page, margins, font, headings, subheadings, grammar, spelling, capitalization, paragraphs, punctuation, and syntax. Details are placed in a logical congruent order. References are from professional sources, reported accurately, and there are no direct quotes. APA format is followed for in text citations, and reference page. The paper is within the page limit (4-6 pages). The use of the word “I” is acceptable in this paper.
	20
	

	Total
(Deduction of 10 points for each day late)
	100
	




* Use of APA guidelines, except that use of the word "I" is acceptable in this paper.
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